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Committee Charter 
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Revision History Date 

Approved by Exec Board  

  

Committee Purpose 

Establish an open environment conducive to fostering partnerships and collaboration between 

United States Army Corps of Engineers (USACE), industry, and state/local government. Provide 

a forum for high-level stakeholders and experts to share guidance on key issues. This is an 

advisory committee. 

Activities/Deliverables 

• Prepare an annual work plan for Executive Board approval. 

• Hold regular meetings to share information. 

• Identify, prioritize, and work to resolve key issues such as motivating factors for 

engagement with the USACE, barriers to entry, problems during execution, improved 

transparency, bids, submittals, policy, objectives, and budgetary controls. 

• Develop and maintain relationships between USACE and the construction industry. 

• Hold regular meetings with USACE representatives to raise issues and discuss solutions. 

• Educate the broader AGC membership about USACE projects and issues in Alaska. 

• Provide input to Conference Committee on relevant conference topics and speakers. 

Membership 

Representatives from AGC of Alaska member firms that work on USACE projects.  The 

committee may invite agency representatives or other non-AGC Members who are experts in 

USACE contracting to join committee meetings, but not as committee members.   

Staff Support 

This committee has a staff member assigned to: 

• Manage the committee membership roster.  

• Organize committee meetings, including preparing the agenda (with Chair input) and 

writing the meeting notes/minutes (with Chair approval). 

• Compile bi-annual reports to the AGC Board.   

• Bring USACE issues from AGC National and other AGC Chapters to the attention of the 

committee. 
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Meeting Schedule  

The committee meets quarterly, with a “contractors only” meeting alternating with a meeting 

that USACE representatives attend.  


